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THE SUPERVISION AND
EVALUATION PROCESS.....
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rg WHY ARE TEACHERS

e
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B EVALUATED? & # g et e

5 '» By order of state law / regulation
] envazenp/ iz
?“ = A formal process #- i 5 iz

% |= A Collective Bargained Agreement

with the Malden Education
Association (teachers’ union)
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Provide constructive feedback
R e Rl

Recognize and help reinforce
outstanding service
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Provide direction for staff
development # =% R 2 & 47

Provide evidence that meets
professional standards
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Screen out unqualified personnel
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Teacher evaluation is an event
within a larger system of constant
examination and improvement of

teaching.
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The emphasis of the “cycle” of events
IN different years Is professional
growth.
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Malden’s Supervision and
Evaluation Process:
“The Professional Growth Cycle”

" Walden® % iR W iEanEAr  KpF R £ A K B







-r L e T, B - . "
g gt g= .}. _._'._'- __.1!. ._.' .14'-‘5-"1:..' ¥

3 el L R e o E el <o ; W
: 3 ¥IAES 4 =g : o rult il
3 L Anatdlye - = 1 £ e TS i e,
o s . T o e % o <
] g Mgt © e g =l
' ] P 2
Fd . u __Li.____'- e i : i o i3 X 5 4 -

Itis: HfF& £ £ BHehp @ L

e A collaborative opportunity to discuss and

Improve effective teaching practice.
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It is designhed to maximize student
learning through the continuous
Improvement of enhancement of the
professionalism and accountability of
teachers,
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and the ongomg refinement of the
Instructional program to assist all students
INn performing at high levels.
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Because the integrity of the professional
growth process is critical to the success of a
school district, the process identified by the
Malden Public Schools supports the goals
and ideals of the School Committee,

Superintendent, administration, faculty,
parents and community-at-large as
represented in the Malden Public School
District’s Strategic Plan. (please refer to the
2009-2010 Strategic Plan Document)
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pp Connectlons to Professional Development
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& It should be noted that, over the past several
- | years, the Malden district has made available to
| ', teachers courses in Research for Better

~ Teaching’s “The Skillful Teacher,” which is the
' basis for the principles for teachmg and learning
ﬁ that influenced the development of the newest

¢ % standards for Massachusetts teachers.
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e Professional Development is also aligned to
Strategic Plan — District Goals
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= Administrators’ Professional
. | Development {Fct f hEk £ B

=1+ All administrators in coursework for
1 “Observing and Analyzing Teaching”
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] Itis aligned to “The Skillful Teacher”
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» All admlnlstrators trained in common

language / common district teaching
and Iearnlng strategies
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IDEALLY... 32 cfim i .-
IT SERVES TO UNIFY TEACHERS
AND
ADMINISTRATIVE PERSONNEL
IN THEIR COLLECTIVE EFFORTS
TO EDUCATE STUDENTS
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WHO IS EVALUATED? :p# =82
EVERYONE! =@« |

| Teachers and Administrators #F# % {75t 4
|+ Teachers and Administrators via Contractual
. | Bargained Agreement (Teachers’ Contract)
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| ﬂ 1 - Malden’s Professional Growth Cycle
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e Four Year Cycle = & #p A T

5 _ & » Year One: All Standards #1773 &%

% - & » Year Two: Professional Goal & % p &

% = # » Year Three: One Standard ¥ — {& &

* = # 5 Year Four: Professional Goal® ¥ p & 14




WHO DOES THE EVALUATING?
i F i

Administrators: Fyci ¢
e Superintendent ¥ % 3%
', = Assistant Superintendent &4 %
e Principal 4z &
e Assistant Principal, & <&
e Curriculum /7 Program Director
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"] - Every teacher is assigned to the Cycle
S| F R AASRRI EER LAY
' |+ Non-tenured teachers are on “Year 1”
% for three years
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e All teachers move In the cycle each year
unless standards are not met
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e Teachers can be put on a Performance
Improvement Plan
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Year One: Non-Tenured Staff
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1« Non-tenured staff (under three year in

the district) on Year One for three years
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The process involves a minimum of

three observations and an evaluation
based on the observations with pre and
post conferences
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“" Year One: Tenured Staff
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1 - Tenured Staff on Year 1 of Cycle
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e Observed once (1) with pre and post

conferences
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One evaluatlon completed on the all

standards: Planning, Instruction,

Curriculum, Management, Motivation,
Equity
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~ WHAT IS THE PROCESS ?
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A pre-observation conference E.% % ¢ %

Non-tenured: three observations by the

designated supervisor during a specified time
period
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A written report of the findings &#%
e Post-observation conference: BELZ i ¢ &

— Feedback to the teacher &+ #EF v 4%
— Commendations / Recommendations / Expectations
WHIERIF

e A Formal evaluation based on evidence from the
observations &y B % % & ATt 3\ T E
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e see the Iinteraction between teacher and
students
BLREF A e #

e observe how the teacher engages the
students in learning
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e observe how the teacher establishes
and maintains standards of conduct
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S5 \What does the write-up look
B like? =& 3r 2 £ HAEERF?

’ | » A report in narrative form with
|

statements concerning the
standards all backed by evidence
observed.:

— Evidence: directly observed, direct

quotes, samples of handouts, notes,
activities, lesson plans, etc.
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e Malden Public Schools’

Observation Record

.....



eacher Sample Evaluation Report

.....
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YEAR TWO AND YEAR FOUR: % - -~ &
SETTING GOALS: %X Z_P &

e A goal is designed between the
teacher and the administrator
piEg d :?g;ﬁﬂ?'frf—r;{ ARt

e Itis aligned with the District Goals
(see Strategic Plan)

PHREFRPHF- R(LRKEF 2
e Planning, Implementation,
Evaluation at the end of the year
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e Peer Visit With Reflection
e FEREPRYL

|« Professional Visits
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e Action Research=## %

e Study Group&¥ ¥ # &

 Audio/Videotapingéxs ~ &%

e Delivery of Workshops / Coursesa it
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Professional Development Options:
KEFLEEFEEA

e Develop Instructional Materials
° FE KM

e Journal Writing3 3 p 3%

e Networkinga it %

e New Curriculum Developmentirikiz &
B

e Participation in a Course % k4%
e Teacher Exchange Program#EF = #& 3+

£
e Team Teaching@® i k&



YEAR THREE: FOCUS ON ONE
STANDARD % = & ! #4822 -

PROCESS: :i%#% :
Pre-conference %%+ € &
One observation - tgE.%
Written account of observation with

commendations / recommendations
on ONE of the six standards
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Post-conference .
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& Personnel File 1 % 4%
& < All signed documents become part

of the personnel file of the teacher
TRk F BT LR IORF B A K KR eh— WA

| < The teacher is allowed to make
‘B comments
XEFV g A BARGR
e Both parties must sign within the
designhated time period
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COMMUNICATING /& id

WHAT THE STUDENTS
SHOULD BE EXPERIENCING

el e 1 e
**See Standards Presentation
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