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Why do we have teacher evaluation?
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* To satisfy the human need for improvement
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 To improve student learning
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 To help good teachers become better
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* To identify teachers who are having difficulty
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What is the Purpose of Professional
Development?
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The primary purpose of professional
development in an educational environment is
to increase the effectiveness of all who are

engaged in the teaching-learning process
thereby increasing student achievement
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What are some good
sources of data that
can guide us to
determine
professional
development needs?
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Classroom Observations %'ﬁl'

Effective teaching strategies | F5Hy55 piTi
Classroom management strategies
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Content knowledge S %E SESIES
Classroom climate %25

Use of formative assessments to check for
understanding i F |2 &l 7\?5?:33 Ewﬁy

leferentlatlon for differing abilities
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Lesson Plans AT
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* Ability to link lessons with objectives
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. Plannmg for differentiation
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. Assessment strategies Fﬂ_ﬁg% Elf‘JTLJ 155




Self-Assessments [ II&FT
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e Use of student data in the self-assessment
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* |dentified needs for improvement
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e Does self-assessment match other data

observations
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Portfolio Assessment 'F:’I%
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e Student assessment strategies
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. ertmg effectlve lesson plans
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e Communication skills Iﬁ@ﬁf’”

 Content knowledge FAH I

e Student achievement data
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Student Work Samples
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Assessment strategles L E Wl

Content knowledge & ?EID%
Effective feedback & ?ﬁp'ﬁ*

Grading practices =t F—m 7




Results of Evaluation Fﬁlﬁmﬁﬁﬁ\l

1. Goal for improvement @53 &

2. Plan for attaining goal [ %53

3. Timeline [ [if] 3

4. Assessment of effectiveness FE’—“EE Y ¥




Goal Setting — SMART Goals
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— Specific =. Fﬂﬂ J

- Measureable i’ &l [V
- Achievable Fi* =By
— Realistic B [EHY

— Time-based = EﬁF S (T




Developing a Plan — what actions will be
done to achieve goal

- R BRI

Professional growth FJJ% HY -~
Peer observations f'J s
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Get more feedback — surveys, interviews
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Identify who can help 5 ',p A




Types of Professional Growth Activities
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e Course/workshop Fg'/’ﬁﬁﬁ]‘ﬁ

e Classroom visitations & fll =il

* Reading resources [

e Online courses 75 F3AH

* Videos 5y

* Mentor ?_E;'H[T

e Conference Tﬁn%

e Time for collaboration with another
professional == El [%EJJ% “ F\[['




The real work and benefit of teacher
evaluation is in helping good teachers get
better.
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