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Professional Development serves as the
bridge between where prospective and
experienced educators are now and
where they will need to be to meet the
new challenges of guiding all students in
achieving higher standards of learning
and development.
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Agenda
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INng Principles —
nere Are The Connections?

nat Are The Models?
— How Has Malden Facilitated PLC’s

—What Are The Roles Of The
Leadership Team Members?
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Effective, High Quality Professional Development in
Malden is
Malden® %35 7 »cf 3 S H KT L £ 5 B

A
d Purposeful 3 B &

d Ongoing & Intensive #F 4§ & &

d Collaborative...including everyone on the faculty
Eiven, ¢ 7% BRER Iz

d Focused on the analysis and continuous

Improvement of instruction and student work
(Professional Growth Cycle / Visitation Guides)
FENRIFRENE B4 T3040 472 F e
(REF B X & BR/FEFREP)

A Aligned with district and school goals and
Initiatives
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Malden P.D. Assessment Checklist

Malden® % %7 & £ 28 E T L 15 &
R
Professional Development.... #FF & ¥ 2 & 7 .-

O ateacher-centered model? 1 #cpF 2 ¢ o eV 9
 an organization-wide, collaborative learning
opportunity? & - f& 2 {4~ £IFF Y i 72
 based on teacher research and inquiry?
'l ;}{Eﬂv‘xz‘ﬂ b"i j:;: 'z F_\ ﬁ'}\?{?

O embedded in classrooms; often launched by
workshops? fe A ¥z 2 7 5 ¥ U2 (T ESVEF 40 9

O focused on practical tasks of instruction and
assessment? ¥ € & F FRFETH 1 (F?

d consistently monitored, with ongoing feedback and
follow-up? ri 3= i chw & &2 {5 de 17 > ko M BT A0




Making Connections: PD is Integrated and Aligned
LT - Rk R

District and
School Goals

Performance FREFHPIE
Evaluation Standards
System oA L
=+ 2 Am— ’z,‘ 4% |
AR X e - T Professional
Development
v ’FF “}l' );', ):—v
Mandated P8 5 R

.- Visitation
nitiatives Guides
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Adopted
Curricula
e * AT




y
District Role and Goals

5% & J 2Pk
A
. professional development works best when it

IS part of a system wide effort to improve and
Integrate the recruitment, selection, preparation,
Initial licensing, induction, ongoing development
and support, and advanced certification of

educators.”
HTL EE R e g L R AR
L B frugzzy,.,rs @ 15 1Y fcw;%ﬁfﬁu a
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* http://www.ed.gov/G2K/bridge.html




Aligned to
District Goals
SERPERTER

“Professional development in each school and district-wide will
focus on the achievement of the Malden Public Schools goals and
objectives.” * & #r B 11 2 & F kP L £ 8 E #2:E + Malden £ %
ZER0N S R

“Common planning time will be scheduled at least twice each week
for pairs or teams of teachers who teach the same grade, course or
subject. Participants will examine their lessons, student work &
data; assess progress; set new objectives; and plan next steps
regarding curriculum, instruction and assessment. Supervisors will
support and monitor this work and participate in meetings to the
greatest extent possible” % ¥ £ % ~ B3z ~ B LD ] B KR
o #F3 PETA XL g RRG R o %\fiﬁ”%é BALE g - §
A EEATHRIFEEYEEFT XA R FHEGAE - KE Uz
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*EFrom the MPS District Goals



Aligned to
School Goals

BERPERTER

Improving the capacity of individuals, teams, and the
school to learn collaboratively
RMERA ~Bfp~ M2 BRETEY w4
» Gathering and analyzing data about instruction and student
performance & & & A 47 K EH B 4 L Tl

» Setting goals & zT_P #
» Building shared beliefs and understanding of the goals
R PR BRI AL 2 TR
» Aligning learning and improvement efforts (at all levels of
the school) with the goals
WY R Ry (LR )8 P R - R
Monitoring and assessing progress towards the goals
i St e U R Y




All Referenced to

Student Learning
AR Sl AN




Models of Professional Learning
LEE Y i

Model -3¢

How It Works +4ri# :&

Lesson Study
BERY

Teachers, coaches and other participants
collaboratively plan, observe, assess and improve
lessons and related student work.

FEP - BP Rz u s 5L s £ ivr R3] - R
B PR iR gAE oA M D 2 (R E R

Study Groups
3 B R

Groups come together to study and make decisions
about a topic or concern of interest.
e B R A T8 R B AR MR R AT

Mentoring/Workshops/
Institutes/Courses

PR o 1 ivy/
Y ¢/ FAe

Experienced practitioners share their knowledge with
one or more colleagues who have a desire to improve
some aspect of their professional knowledge and
practice.




Model #-3¢

How It Works+4r i 1& i®

Video Lessons/
Case Studies
R &R -

= Y=y

Teachers and administrators observe videotaped
lessons or examine case studies to promote
professional dialogue and reflection. Observations
are recorded and analyzed to inform ongoing
practice

KEF LR (Tl R BT R

T LR R R L

AT AT 7\1’_‘? A p#f

P A

Meetings: Faculty,
grade, content/
department, team.

gﬁ:%%ﬁ~ﬁ&\
1‘5‘

Protocols/norms are established to guide
professional dialogue. Team members adhere to
an objective-driven agenda aligned with district or
school goals. The agenda includes action plans/
next steps. Notes are recorded.

EEAR S dpal /g KAl B T BF YA
RET%Z2 FHRDHFSROP R RE - Sk
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Integrated with
Visitation
Guides
BRI AR E
A

 Alignment of Professional Development to
planning, instruction, curriculum,
management, assessment
FEFBEFRAETE - KF A TTa g 2
AR
Feedback integral in providing data (target)
for Professional Development planning for
the teacher, school and district. (Formative
Assessment)
W AL LD KT B BTk £ R
2TREDTR(PER)ZY o ()= 137 E)




Visitation Guide
at Work!
FE %‘M,% 51 g %




Standards
5

District statements of what students should know and be abl

Are clear and rlgorous & OB *{ﬂ“ FE ™ ﬁ&i‘

Apply to all students with high expectations for success
vy 2 a3 RIFARDPH

Let students know What they are learning

§§4¢ Wﬁwﬁ B B L

Begin the planning with standards

AR IR REFRETE

Practice activities are aligned to standards

ES RS ey

Require teachers to make daily, appropriate, and purposeful
instructional decisions

BAREE P RNE P s EE s P RPRE T

Students have multiple opportunities to demonstrate achievement of
standards

Bd3 L e kB IFL’E'%'Y%‘ L&




Standards
and Goals

=N

Performance
Evaluations
Z FFE

Observations Progress
Feedback Improvement /
S Validation
¥ AR B A A




Supporting
Adopted
Curricula

— Outside (Publisher) Consultants to

d oIt en( AR D EH 4 K

e District & &

e Administrators 75c X §

« Coaches ¥ #1 &

» Teacher Leaders 4774 F7

« Team / Grade Leaders B}/ & A8 &




Professional Development is Differentiated:
A Continuum for Educators
TRtk iF R XS E I kv A B By B

Novice Educator

Administrators
Trc A R

Coaches, Teacher Leaders
Experienced Teachers
BRRR - AR KT~ F G5k R

Targeted Needs: Knowledge/Skills

e 5 heng ¢ e/t

Induction Programs
Fr2 %

Courses
i

Licensure Requirements

Strategic Planning
Koz e d

Shared Leadership
1 e AR

Licensure— re-certification

HE




* Induction Program

. . A4 S Je il s _}v *Q
Aligned with FTEREFE S R

District Initiatives Evaluation Tools & 1 &
B FRATE RS K — Formal: Professional
I Growth Cycle

B ESE R
— Informal: Visitations

i } : Pﬁqi %‘5}{#
e All regulations (such as
Special Education)

’"’T}i 2 EPE ('flf’ . )7#\ )
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THE P.D.

CYCLE
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Research C1 JE ‘/]?]Igi

Study
Initial Training
%, Planning
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Model 3l

Lesson Study
Observe
Co-teach

‘zﬁ 3;53

i

Reflec
Assess
Redirect







Why
don’t yo
spend a
day in my

class-

Sally gave me
some great
feedback!

Sally i 7 2

s’ﬂ‘fw%%?!

i,

S

www.deet.gov.au
]

“A Day In

the MPS”
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ﬁ Az gR. % James
I learned so s ¢ B 7

Great ideal! i
| feel so isolated much from 25!
sometimes! observing
James at

work!

It's really
helped me!

LR 113 P
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RS

Brilliant

. Paul
ideal!
e e £ |
ey
Let's develop
this idea so that 7
everyone is o
involved! Cam ille

James made me ;i% Tj; ;ﬁ;’sﬁ‘
i Rio e Fantastlcl
realise we have [ i ms B 1

simil

Jamesi¢ 7 f% 5]
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 Data Meetings
Faculty Meetings TR €

IR A gk School / Classroom
Team meetings Embedded P.D.
B 6 SRR =S E R
Grade-level meetings L X g R
£ B R Study Groups
Content Meetings Rk
FF e R Partner: ex. Peer
Leadership Teams Observations
AE%@]%‘ %f; Ll Bde o B HRER
Vertical Teams
L3 (e ) R




A Professional Learning Community Assessment
Checklist

Is/are there.....?

LEFVAETERP A
N I

well-developed
communication

strategies

meet and
talk

Supportive conditions
for professional
learning

proximity of
staff to one
another

teacher
empowerment

upportive
leadership

http://www.deet.nt.gov.

TN

shared goals &
understandings

X3 hp ez




Building Capacity and Independence
Sl T D el e

High quality PD respects and nurtures the intellectual and

leadership capacity of teachers, principals, and others in the
school community

L ’F&Eﬁ?f(ﬁﬂ’_—g? ',%)%E‘i' £ :é‘___i‘»"?fff(éﬂ? KRR H g’f&ﬁi E=AoN ﬁ
SR A BF AR Ay 4

Moving from workshop-outside consultant model when

possible to consensus model

FOFR o IR5ER F B VRL (T8 ot o @ W A A 3] R SRS
Based on research [ benchmarking m#= 7% ~ &5 5 A #

Moving towards building capacity in our own providers and
developers of PD

FPRGEPN IRA B IrET B F ﬁlf—i”i’;r} iﬂ”msw‘ RS
Using data from dlstrlct to determlne needs of teachers
R S N B Sk & 1 L E A

Training for a P.D. Academy: facilitators and developers
B - BRIFLEFRESE S RILCAEZLEFE AR




With schools today facing an array of complex
challenges—from working with an increasingly
diverse population of students, to integrating new
technology in the classroom, to meeting rigorous
academic standards and goals—observers have
stressed the need for teachers to be able

to enhance and build on their instructional
knowledge

dy\?’f&lﬁd J_m‘ﬂ%—-jg;r 3 P ,,,3%{%&%\%@_

%ﬁ‘h’ m§ -} a-i’-ﬁﬁ ’ %J-ji‘*_f_ \T’-‘-L ?’_(.:LP\ : ‘ﬂ ﬁ,J {4 é\’
m%‘fﬁi%‘f *ﬂ‘gr}a *}'ﬂ’— E”b‘?\ra o ‘3 i
?’I‘Eﬂ;ﬁ'ﬁgﬂbi%gﬁ*%@fb ]]3'3 m?}téffr,ga

(National Commission on Teaching & America's Future, 1996).




OUR COLLECTIVE ROLES AND
RESPONSIBILITIES

AP b BEE

| OBSERVE % | SUPERVISE #- i |
| |_I .

COLLABORATE & i+ B gt | EVALUATE ;=%

% T
3 |
" RN

| ENCOURAGE #: & u e | COACH #; %

- A
| SUPPORT 1 % ' FACILITATE i

| MONITOR 77 [ A_._ . _|ASSESS:=¢ |

| TEACH#* % | |CLARIFY
B




We Are Not in Private Practice
AT A A ARE

TEACHER
| COACHES® 7 % LEADERS

AR b BT

MENTORS

-CURRICULUM DIRECTORS
Bz (T

PRINCIPALS#: £ '
\rPEERSPﬁ w |

QSSISTANT PRINCIPALS ARt 452 %R

7 K &

SUPPORT STAFF

ADMINISTRATION
TIcH >




Everyone’s Responsibility / Everyone’s a Partner:
What are our individual roles and responsibilities?
= B A mﬁ%k—g-/ﬁ B A ;a{f@;% EI
AR AR SR ERL 2 I SRR i N

— Superintendent £ % 3%
« facilitate development of district goals
BEEH % P oz 38
lead the organization on the district-level
SRR R R e B
lead and facilitate the work at the district level with the
Leadership Team
BAEERE- PAET BEE FE 5D (F
observe and provide feedback to principals, other
administrators and teachers
BRI R ETALRE - B Fret | 2 RKEF




Everyone’s Responsibility / Everyone’s a Partner:
F B A B E [ E AR
— Assistant Superintendents &) % &

o facilitate development and support of district PD with principals
and directors

friek 2 13- PR R KPR EFROFRALLE

lead the organization of the program on the district-level

U A RN R S

support, monitor and assess implementation

LE SRR E FTEHFET

collaborate with program directors, coaches, teacher leaders, and
other administrators

BEMRL E s BRRR FRRFIE R Tl RiFEIE
observe and provide feedback to directors, teacher leaders and
teachers

PR T w AR LD T S AR A FF E KT

Collect data to assess implementation of curriculum

i B F‘ﬁﬂl" * R ?‘;%ﬁig’ﬁ:ﬁ =52

Monitor alignment to state, district and curriculum goals
WARE N B HUEHARD 2 T ER




Everyone’s Responsibility / Everyone’s a Partner:
= B A mﬁ%&%/ﬁ B A %’&{T{;% I

Principals and Assistant Principals: &% 2 gl &
« facilitate development of school goals
e P R 3R
lead the organization of the program on the school-level
G R
support, monitor and assess implementation
AE AR E TR R T
collaborate with coaches, teacher leaders, program directors and
other administrators
BE IR ARA R s B2 T s B Fpc A BT E T
observe and provide feedback to teachers
BB LS LA
collaborate and co-teach one another, building on their individual
skills

ERIEREAE A S EE EE F RS R
facilitate the time and resources needed for collaboration
HWesdivirg 2B E TR




c Everyone’s Responsibility / Everyone’s a Partner:
ﬁf@&gmgﬁjﬁﬂ;4§m{mqgﬁ:
— Program / Content Directors: 42/ 31 iz
« facilitate development of district content goals
AR HE PgArp R 3 B

lead the content professional development at the district
level

' SRS TR s BT L L B
‘ support, monitor and assess implementation
A ER AR
 collaborate with principals, coaches, teacher leaders,
‘ and other administrators

BRESCBFRR AR REFE B L F5ct | EIF
|  observe and provide feedback to teachers
BB S R AR
e collaborate and co-teach one another, building on their
individual skills

| WI LT RS HFEHEE B A DRE R
e Other...... 2 s




Everyone’s Responsibility / Everyone’s a Partner:
—4 JI}&mE%\«P/J% B A '3-4.\— 1:%;,1«- :

Coaches, Teacher Leaders, Mentors £ A &5 ~ Af4h 3FF ~ &5
i
« facilitate development of district content
BB 8 & A2 % B
lead the implementation of PD goals at the school level
AR RESPORIFEEFRE P ER2ZHE
lead and support data analysis, LSW, and lesson study
REZABETHEA CLSWH 2 REF Y
collaborate with principals, program directors, other
coaches and teacher leaders
SR E BRI E BB BRI KRS AR REFET ST
visit and provide feedback to teachers
AR A S v 4R
collaborate and co-teach one another, building on individual
skills

I EiENBRRE %?i‘a@ﬁ B A g FHIT
Other........... H




Everyone’s Responsibility / Everyone’s a Partner:
S WA A R

Lead Learners and Developers:
%‘333/&? %;‘z p':i_g_F ? __ﬁ;‘.:ﬁ

provide aligned professional development in areas of
Identified mastery

HEn G EERHAES ORFE EFE

collaborate with principals, directors and other
administrators

bta*&.& ~ O ]:Fﬁ":'! "'rjf;(&ﬁ A ‘é‘,ﬁ?

Participate in trainings for developers and lead learners
on professional development and adult learning models

B L HEFED TEEFY A %;'*‘ SR PR ol > T B %
2 RN 2 B3 s\
Other........... H 1=




What are the vehicles/tools that enable or facilitate the effective
iImplementation of the professional development program?
BN R KPR EFEIH AN e T £ R 9

School schedules: facilitating common planning time/

faculty /team /grade-level / data meetings and teacher

partnershlps FRETRD M EX P& P F/ KR /B
&/ TG R R R LM G

District-wide workshops § % & &1 (v

School-based workshops & & & =01 145

School-year courses & # k4%

Summer institutes/summer school with afternoon PD

ZHFH/RH T RETE PR 2 AR

Induction program ﬁng-é%rﬁﬁ%% > %

The visitation guide/classroom visits with feedback (by
coaches, teacher leaders, other teachers, administrators)

FEVAMRG I/ REPRE TG FRRREARKEFE » KEFia
FrA B iE(T)
Please refer to plan in handout 3%+ #& ¢ 33




W Assessment

Professional development is evaluated ultimately on
the basis of its impact on teacher effectiveness
and student learning; and this assessment guides
subsequent professional development efforts.

1&{?’3‘—1’ - FJ‘—I’ % f’l%% fg“gz,:ga:g ¥ @F m*’g‘ J
r‘}» o

How to assess impact?
o B Y
Who does this work?
RS R




Assessing Impact' Everyone’s Work
’J:lp 'g// gérs T\]—\—Q‘ l];? A FTJ/F Fl‘

Data Collection: ~efloct
TALE B Research

2 Stud
y
Assess Initial Training
.Looking at Redirect Plann‘ing
student work ‘ Ej%

- 4 e ;
’Fﬁﬁl‘g = ’F_\-"F’ : X Z'f”ﬂ‘ﬁi%.?"
*Progress In 3,
local and state
assessment
bo R B2 HIER ity Practice
eData meetings Model

== ) =¥ L St d
7 ol g % esson Study

TR o s s Observe
*Visitations#% * 4L Co-teach

Feedback v £
Other... # i

~
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The Timeline and Activities
for 2008-2009
(2008-2009p= ¥ £ 23 /5 8%)

K-8
June 2008 June 2009
— —

See MPS PD Plan
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A
2008 and Beyond... (Curriculum Adoptions )

2008 2 {445+ cfra iy

llllllllllllllllllllllllllllllllllllllll
A e e e e e e e e e e D e e PR B e P P PR PR B B R IEIEE S S SIS S S S

2008-20009:
— K-8 English Language Arts K-8®% %
— 11t Grade World History 11# & | FF ¢
— K-8 SEI/ESL K-8%~ it4% % -332
— 9-12 Mathematics 9-12#%

2009-2010:
— 9-12 English Language Arts 9-12%:%
— 6-8 Science and Health 6-8#' % £ it &
— Visual Arts A% s

2010-2011:
— 9-12 English Language Arts 9-12% 3%
— 6-8 Social Studies 6-8it ¢




P.D. =Time to Learn, Implement, Share,
Reflect and Grow...
WEF B % =B Y S HEF L LB G




Supporting the Balance of:
F T T @’_? :

» Meeting District, School, Content Goals,
Standards, and Expectations

EAET  ER-FRNP R R Y F
AND i *

— —

> acilitating the Growth of Content,
Skills, and Creativity |

Ragdra > FITUE AR 2 E




KH N E” Nname |

Student Achievement!
AR ICE R L R N




THANK YOU!
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