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Professional Growth Cycle Standards
KEFE X = & R TR
. Planning SKills #4222 &8 .4 ek s7
. Instructional Skills # & 337
. Classroom Management SKills r1% & & enfp 37

. Motivation Skills 313 & 4 & ¥ év%#‘mjiﬁ

. Currency and Consistency with the
Curriculum £ 48— R T 5 & FF B8
. Promotion of Equity and Respect for Diversity

REHETELE 5 =
. Operational Duties i & %% 5§ & :fmf%\« A
. Professional Relationships & #* i i%
. Relationships with Parents and Community
B RE E AR M %
10.0wn Professional Developmentp £ an% 33 E
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descriptors in the document
SRR BN R A Pt
m There are also descriptors in the

Visitation Guides, school and program
guides and expectations

Standards and Performance & % 2 4 35
m Each standard has accompanying

hEE P AL BRI 2 B FE
B MR g i

m Teachers must meet the standard

Jobe & i TR




Planning Skills Az 23] g 39

PLANNING %17 ek F a5y
For Effective Teaching And Learning

Motivating/Beginning Activity k% 3142 #% % a5 & %
v Jump-start £<#
Reveal Lesson Objective and Agenda = % ik42P &% F % 425

v’ Describe the strategies which will be used to teach
the lesson # it &5 +F ¢ @ * 3| ek

Core Learning Activities: 4% eh&8 3 & &

Model the lesson: Teacher directed 7 # FAZ M % * d FfF A Eeh
Check for comprehension / Effective Feedback W& #-5 2 JLf#4z & /5 »zw 4
Guided / Independent Practice Learning Activities:3! 3% /b2 J Y 5 ¥
Provide appropriate practice of the lesson ﬁf.ﬂg '3’5% ¥ gy

Guide student learning through closure 31 5 2 # i HARNRF R FH Y

v Examples: lesson summary review / student
review through logs / journals / short-write /
feedback quiz

T e S T EE ST DT Y :
w AR PR AR Y



PLANNING

ARG

What is the
Standard?
AR D

Identify
Concepts / Skills

fo A /e

Identify
Resources
Needed

SR e R

Create Assessments
that Reflect the
Standard and
Instruction

Identify the
Instructional
Strategies




Planning Skills #4723 37

ODbjective/standard / aim of lesson stated,
reinforced, summarized?

RET AT ° PR/ 1 PR AR P R~ iR 2 P Y
Does the objective drive the lesson activities?
AP HAE B R BE?

Is the agenda public? (how they will get to
master the objective)

HATETAAE AT SBE2(E Ao R D)
Do the students understand the learning
objective?

FAATHEETY P R?

Does the lesson have sequence, and continuity
with yesterday’s lesson and tomorrow’s lesson?

AR E B OB B 0 RSy k2 W B 2 (8 AR ?
,



There is a lesson objective clear to the student

which drives the planning of activities

KEPRD CH{F 4 a5 g bEe i

RE B ek R

The teacher Is explicit: modeling, explaining

thinking and learning strategies

KT HP s T  BRLY 8 Y K

Planning involves students interacting with

content, the teacher, and each other

ARG e fEF A BAARN B REFIEF A g2

ff ena &

There is closure (see lesson plans in handbook

for samples and rationale)

FAEL B G RG(FRER Y FARFF b2 RIL)
8

Some planning descriptors e 3] iy &
There is activation of prior knowledge
A e




m Does the teacher check for
understanding and adjust instruction?

RIFE Ty 2 2@z AFERE?
m Is there seguence, logic, strands
AT A BRSO

m Look at “the thread for the day”
themes, connections

— Also refer to School or Departmenta
models and requirements

Z_ X/l%\%’- Rl > PRy B
%‘i‘ﬁ“ﬂﬁ‘ Bl 2 & R




BARREER S AGEHE
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. Instructional Skills (con.) # & a3 37

| &2
learning experiences?

]
':'I.!'.
RF G5 eng ¢ aRe

= Are there instructional opportunities

L
I where they are effectively interacting

m Are there a variety of

with content, ideas, materials,
teachers and one another? (see
District Goals)

FRIEE W*ﬁ%ﬁ%ﬁﬁﬁ~ﬁﬁ~
f%m‘ WP E2Z R EE2(LE®P R
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learning - student responsibility?

T3 BEES L FRY Fehdld — 3 i 39

m Are there clear instructions and expectations

(see giving instructions with clarity)?

L33 ¥ h Eep aGHES 87 H8)?

m Does the teacher vary the practice - individual,
small group pairs, entire class ?

KIFAFRHKEFH I —BA e aa - 2

THE STUDENT-CENTEREDCLASSROOM
nE4ABY LY eHRR e
= Is there time devoted to student practice of the

w Does the teacher circulate to assist and make

I sure that they are on task ?
KEFEAFWRIADF T2 Dty 4 5058 goin?
Is there closure / summary of the lesson
objective? &_F D] 455 bF & PR AR P RY
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1. Instructional Skills #* % ¢339

m Does the Teacher give examples of
what good performance looks like?

FET A BRIP4k A A4F ek Y
m Do Students get feedback?
F2EFEFI v A

m Do Students connect their learning to
what they already know?

T2 hE Y L FadigEg st
m Is “student understanding” checked
frequently?

EF R FER B E 4 miED




1. Instructional Skills &% éﬁjii‘?/

m Instruction must & < Jp & @3 :
— Support the curriculum x 3F#A4%
— Meet the needs of the students
PEFL gL V_
— Reflect best teaching and learning practices
FRREZREFEZY F I
— Reflect the district goals

F g %P ik
— Move the lesson from teacher-centered to
student-centered U7 HKFF & ¢ & AR v
Il%? 4 = \:‘l NN m\z%(i]j_
. Lead to a gradual release of
responsibility-= prikjomc £ > RE 2§ F Y ¢

IJF



Example: Teachers must use a variety of

best practices & | @ EF L FEFE T % 42 4%

T RF R I -4~

m Differentiation — learning styles
‘,F‘;";*Jl /Lmﬁlaﬂl {3\‘%

m More and more heterogeneous classe
representing the total school

population

— Learning disabled, talented, gifted, at-risk
and traditional in one class

FREMEL§7 > FREEIBFRF 53k
g4 FF grTa
- BIEF P Va3 EV RS TRER

r /
ZER




Does the teacher scaffold, ask for prior
knowledge, help them learn ?

KEFLFAHEY R B EG
SR L R 5

m Cooperative learning

- — Think, Write Pair Share

SHLE- S CRIEN RS

= Helping students to learn the process of

learning Fe* & 2 g 28 ¥ 82— #
— Modeling

m Helping them to “think aloud” through
learning processes

SRUE SRR I R S R



http://images.google.com/imgres?imgurl=www.sedl.org/scimath/compass/v01n02/images/covershot.jpg&imgrefurl=http://www.sedl.org/scimath/compass/v01n02/welcome.html&h=304&w=314&prev=/images%3Fq%3DCOOPERATIVE%2BLEARNING%26svnum%3D10%26hl%3Den%26lr%3D%26ie%3DUTF-8%26oe%3DUTF-8

JeiElteni v JF K (F2tEdtiE L)
Sheltered English Instruction Strategies
(for non-English speakers) :

Are the activities integrated? ;i

Listening, speaking, e
reading, writing + 5%
= Does the teacher provide manygig
opportunities for practice of - 39

both separate and integrated
language skills ?
?*ww*?‘ﬁﬁﬁﬁwﬁ*?‘#ﬁ’%
Eﬁiéﬁﬂ'—ﬁi FIAROBE?
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http://rds.yahoo.com/S=96062857/K=speaking/v=2/SID=e/l=II/R=1/SS=i/OID=be9e1c6ba19b617a/SIG=1hg8dbdcl/*-http%3A//images.search.yahoo.com/search/images/view?back=http%3A%2F%2Fimages.search.yahoo.com%2Fsearch%2Fimages%3Fp%3Dspeaking%26ei%3DUTF-8%26fr%3DFP-tab-img-t%26fl%3D0%26x%3Dwrt&h=350&w=305&imgcurl=www.itrc.ucf.edu%2Fconferences%2Ffetc2004%2Fimages%2Fspeaking.jpg&imgurl=www.itrc.ucf.edu%2Fconferences%2Ffetc2004%2Fimages%2Fspeaking.jpg&size=30.8kB&name=speaking.jpg&rcurl=http%3A%2F%2Fwww.itrc.ucf.edu%2Fconferences%2Ffetc2004%2Fspeaking.html&rurl=http%3A%2F%2Fwww.itrc.ucf.edu%2Fconferences%2Ffetc2004%2Fspeaking.html&p=speaking&type=jpeg&no=1&tt=221,891
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http://rds.yahoo.com/S=96062857/K=writing/v=2/SID=e/l=II/R=10/SS=i/OID=ea90902a101faa1c/SIG=1hsleh9vh/*-http%3A//images.search.yahoo.com/search/images/view?back=http%3A%2F%2Fimages.search.yahoo.com%2Fsearch%2Fimages%3Fp%3Dwriting%26ei%3DUTF-8%26fr%3DFP-tab-img-t%26fl%3D0%26x%3Dwrt&h=240&w=320&imgcurl=www.wrps.net%2F%7Ejerene_sillars%2FTypes%2F00005AB2-000F491C.0%2Fwriting1.jpeg&imgurl=www.wrps.net%2F%7Ejerene_sillars%2FTypes%2F00005AB2-000F491C.0%2Fwriting1.jpeg&size=48.6kB&name=writing1.jpeg&rcurl=http%3A%2F%2Fwww.wrps.net%2F%7Ejerene_sillars%2FTypes%2FWriting&rurl=http%3A%2F%2Fwww.wrps.net%2F%7Ejerene_sillars%2FTypes%2FWriting&p=writing&type=jpeg&no=10&tt=650,719

I11. Classroom Management
Skills: Pacing, Timing, Space,
Expectations
FLBGY T L A S YR 7 B RK 2

)
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I11. Classroom Management
Skills 5T (5 5 37

m Is there evidence of clear rules and

procedures? s
£TE 5 7 R TE AR g7 e

B = Are they fair? #f#limchp e o Tego |
® How does the teacher manage
reluctant students?
FEFAr e B 7 BRI 2 eng 4 9
® How does the teacher discipline

students?
PpF o S NN R 4D
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I11. Classroom Management Skills
PTG g P I

m Is the classroom environment ‘learning
ready’ ? %38V BB LT ZEY b ER?

m How does the teacher gain studerﬁ @

attention?
Y 4em B P84 1 37 “5

= Does the space support instructioRz
KEZRIATFTLFERE?

m Are the routines sufficient, understood,
efficient?
b (7 e A2 E A R s ARIfR e~ § s gl

m How does the teacher address off-task,

disruptive behavior? 5 4 72 S 3:4 7w
BF-F R DT 5 0 KEFACP Al 7 21




Does the teacher..... HEF H_F G F] -

m Respond professionally rather than
react personally?

EEMaOv RE L > a2 HE Y RE AT
m Use positive reinforcement?
® * o e 147

m Redirect students who are not on
task? #ir X 2 3cd Fd g 40

m If there is a behavior
problem....does the teacher address
the issue or the behavior; not the
student?
ho% 3 T BRADRE KFLIREHT
PRI RHEA TS 0o A A AEHFA?




- Motivational Skills
518 8 4 B39 48 a1

4
e
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1V: Motivation 317 5 4 08 ¥ ##

m Is there regard and respect
between teachers and
students based on fairness,

Ilstenlng and courtesy? .
N T f»ﬁf&}z iR A mé@P » EF 4 R pLRd
AN }» ﬁ: Pﬁ‘?

= Has anything been done to build support and
community among the students?

I ?{Eﬂ;ﬂ'\?’ii¥'f = fé?/‘iﬁ}m‘y s % i-;,g‘g—‘é’);%ﬁ(?

m Do Ss make choices within the classroom
setting?
g4 AKRERFIT A ’ﬁ PTIE T
N Do Ss feel safe taking risks, answering hard
questions, stlcklng with tasks they mlght get
wrong? Lé AN E‘i’/ﬁm& FE TV A g 04

'-’r’/r’ﬁ”];E £l €7 /fg'?i\-,ﬂi”“l‘%?/ﬁ
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1V: Motivation 312 & 4 8 3 # %

m Can students

take risks without fear?
F2aEFrEAEELL ST

m Is the teacher fair?

l PEF B e E o T eg?

m Does the teacher “listen”?
ICEF M RE 4 s Beg?

= How does the teacher persevere with
students who don’t understand?
3 g 20 (2mB 4 » KEFAweP T3F 74 3n?

25



24 J 75

m Tenacity =i

m Perseverance # A 7 i
m“Youcandoit!” T ixs ?%i'l |

m Confidence In their ability iIf they
exert effort?

e AR R A O B
B Community? #4833
m Support? +



http://affiliates.allposters.com/link/redirect.asp?AID=1580112062&PSTID=1&LTID=5&lang=1&startat=http%3A%2F%2Fwww%2Eallposters%2Ecom%2Fgallery%2Easp%3Fstartat%3D%2Fgetposter%2Easp%26APNum%3D2548916%26PPID%3D1%26search%3Dperseverance%26f%3Dt%26FindID%3D0%26P%3D1%26PP%3D3%26sortby%3DPD%26cname%3D%26SearchID%3D
http://www.mnybaalas.org/admin/contentmanager/photos/32support_hands.jpg
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V: Currency and Consistency with
Curriculum 242 - 3k T 27 pF [EiE

m Is the “The teacher is up-to-date regarding
curriculum content”?

i 5T 20AZ N K 0 FCEF A_F A BT IEGED

National Standards, State Standards
District Curriculum

P BIBAORARRIE AR R IR B T Piein 5 0F
Does the focus of lesson align / reflect the
curriculum?

FEOE LT R s Pt BPER - [7
Do Ss experience any content miscues or
confusions

F 4 EFMERIE PSRN F R LSRR AR
Does the teacher clarify?
PP AT Se R )3

28




V: Promotion of Equit

for Diversity i:giax

29



VI1: Promotion of Equity and Respect
for Diversity #;g3s% 3 £ & 5 =~

= Are there equitable opportunities for
student learning?

FLOFV P gLTIET
m Is there a belief evident that ALL Ss can
learn and master a challenging core

curriculum with appropriate
modifications of instruction?

LEFPRDC LML KD @ FBERE D
F 2R E Y XA R PR e i 7

30



VI1: Promotion of Equity and Respect
for Diversity #3255 2 & & 7

m Does the teacher adhere to the needs of
diverse populations: Guidelines and Laws (EX.
Special Education)

%ZIEFFK@ R =2 R S R S S NS A C LR
«‘fjf)’ﬁ:?i’ il

Are there equitable opportunities for
learning — can ALL students access the
curriculum?

%\Q@ P EREDE YR E Ty BA NG S8
— Integrated experiences ff;f o
— Vary the mode & #i-;¢

— Modify if needed % & pFenig o




VI1: Promotion of Equity and Respect
for Diversity #ie»sz ¥ € 5 =

m “The teacher demonstrates appreciation
for and sensitivity to the diversity
among Individuals”

KB BRS REdnf 2 5t i -
SenS|t|V|ty to differences in
abilities,contributions and social and
cultural backgrounds

ICEF Ay BF BAB e 4 2 ?}ik}"}ip Sy S SRR VR 1
‘F'7r-l—g \«\blbzﬂigm;‘)ﬁi
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VII: Operational Duties

gLk MRS e OO

At -;b’-

: -:=l 2 £
Non-classroom .
duties’? L. LA

bz ek mﬁ%\« R .

On tlme’? i pF ? "
Reports? s+ 9 Tr
Grades? =% 9 ;‘
Substitute plans? '
BRTREFY R ?

Working with A
colleagues: problem < (&
solving, etc. -~.
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http://rds.yahoo.com/S=96062883/K=grades/v=2/SID=e/l=IVI/SIG=12litr1ek/*-http%3A//familyfun.go.com/Resources/Features/Education/dony0500rigrades_grades.jpg

VI1I1I: Professional Relationships

m Shared
responsibility
LrREFE

m Shared expertise
and new ideas
bR B P AR TR R

m Teamwork B i*

m Collaboration

Bk & i =

34
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1 X: Relationships with Parents and
Community £ R& % AL % R %

= Communication with vy =
parents £ & gvii e e

m Keep parents informed
- i RE LA B fRIZS kR
— Constructive K M
— Cooperative £ it{ten
— Professional & ¥* {0
m Publicize =@ i
— Bulletin Boards i £ {#
— Displaying student
work & 1 54 v %
— Involvement %2
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http://rds.yahoo.com/S=96062857/K=telephone/v=2/SID=e/l=II/R=2/SS=i/OID=4b79acc48af70d30/SIG=1ftua5koa/*-http%3A//images.search.yahoo.com/search/images/view?back=http%3A%2F%2Fimages.search.yahoo.com%2Fsearch%2Fimages%3Fp%3Dtelephone%26ei%3DUTF-8%26fr%3DFP-tab-img-t%26fl%3D0%26x%3Dwrt&h=489&w=490&imgcurl=www.mealtd.co.uk%2Fimages%2Ftelephone-set.jpg&imgurl=www.mealtd.co.uk%2Fimages%2Ftelephone-set.jpg&size=60.5kB&name=telephone-set.jpg&rcurl=http%3A%2F%2Fwww.mealtd.co.uk%2Fcontent.php%3FcategoryId%3D42&rurl=http%3A%2F%2Fwww.mealtd.co.uk%2Fcontent.php%3FcategoryId%3D42&p=telephone&type=jpeg&no=2&tt=506,786

X: Own Professional Development
I T 3

, m Reflection on practice
— strengths and weaknesses
KE L2 4 2)

= Examining data and student
Work 4 (B4 8 ¥ %) T
7SR S AL

m Workshops, Conferences
FAr 1 (TP ~ é??«

m Seeking support & J it FF ek

= Open to applying advice and
suggestions #»tfx 2 2 % 2%




S |

d Wil NOT Pl Y NITER,
i WAL NOT Pl My NITER, 7
i wild ﬁlﬂ"l’{h‘f N
d WL NIOT Pe’ " .= NITER,

37



	投影片編號 1
	THE PROFESSIONAL GROWTH CYCLE:�THE    STANDARDS�教師專業成長循環：標準�
	Professional Growth Cycle	Standards�教師專業成長循環之十項標準
	Standards and Performance 標準與表現
	I. Planning Skills  課程規劃的技巧
	投影片編號 6
	I. Planning Skills  課程規劃的技巧
	Some planning descriptors	 課程規劃的指標	
	I.  Planning Skills 課程規劃的技巧
	投影片編號 10
	II. Instructional Skills  教學的技巧
	II. Instructional Skills (con.) 教學的技巧
	THE STUDENT-CENTEREDCLASSROOM  �以學生學習為中心的教室  
	II. Instructional Skills  教學的技巧
	II. Instructional Skills  教學的技巧
	Example: Teachers must use a variety of best practices  舉例：教師必須運用各式各樣的最佳教學實務
	Does the teacher scaffold, ask for prior knowledge, help them learn？ 
	Sheltered English Instruction Strategies (for non-English speakers) : �Are the activities integrated?�Listening, speaking, �reading, writing  
	投影片編號 19
	III. Classroom Management                 Skills 班級經營的技巧
	Classroom Management Skills�班級經營的技巧
	 Does the teacher…..  教師是否做到…
	IV: Motivational Skills�      引發學生學習動機的技巧
	IV: Motivation 引發學生的學習動機
	IV: Motivation 引發學生的學習動機
	Do the students experience…..
	IV: Curriculum 課程 
	V: Currency and Consistency with Curriculum  與課程一致並與時俱進
	V: Promotion of Equity and Respect for Diversity  促進均等及尊重多元
	VI: Promotion of Equity and Respect for Diversity  促進均等及尊重多元
	VI: Promotion of Equity and Respect for Diversity  促進均等及尊重多元
	VI: Promotion of Equity and Respect for Diversity  促進均等及尊重多元
	VII: Operational Duties�       善盡參與學校運作的職責 
	VIII: Professional Relationships �         專業關係
	IX: Relationships with Parents and Community  與家長及社區的關係
	X:  Own Professional Development�      教師自身的專業成長
	投影片編號 37

