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Connections :i &
> DISTRICT STRATEGIC PLAN
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How the Visitations Connect to
" District Goals:
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« From the Malden Public Schools Strategic
Plan — District Goals - Instruction
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» Goal: Students will increase their
ability to interact thoughtfully with text,
data, number and word problems,
visuals, and phenomena, on their own
and with one another, to build new
knowledge, skills and understanding.
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Specific District Objective That

Supports The Goal
LERRED 2 FREE PR
» Students will read every day and use

different strategies to interact thoughtfully
with text, data, number and word
problems, visuals, phenomena, and one
another. Their daily work (collected in
notebooks, journals, and/or folders) will

Include evidence that they have...
(continued on next slide)
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What tools do we use when we “visit”
PAEFF SRR A PR Y LR B
Please refer to the documents: Visitation Guidelines
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> It Is the same tool for all teachers -- new and
experienced teachers
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» Administrators’ and coaches’ role is to identify

areas of strengths and areas of weaknesses
with these visits with each teacher

Frct Q2 A fendd AW ils CREFREPFH I K
EF e ifdd BE
» Determining what and where are the “gaps”
* Is it the teacher’s skills in a specific strategy?
» |s it the implementation of the strategy?
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Use of Visitation Guides 3% 3% #4551 £ p
. Note Please refer to the documents &+

¢ They are helpful guidelines for the visit
AR FrHIEE N BRI S g )

= - Visitations focus on one or two of the areas
L O TRKEFFERE N A - 3D BARE

= & The descriptors help everyone with
common vocabulary and understanding of
effective practice
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I The descriptors also help target teachers’
needs for professional development
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Visitation:xz =+ Observation ek

Not a part of formal  Part of athe Professmnal
evaluation process Growth Cycle — formal
evaluation process
T2b R NI AR - IR0 g 2 £ IR m—p A (N EEEAR)
Mlnlmum 30 minutes in the
~* Can be as short as 10 classroom
" minutes in Iength 2 i I Ay
OERE G CEES e . FEdiBacK musthe writter &
» Feedback can be ora B- 22 845 5
and / or written ‘ i R
gig flljo?ernféréir? w e « Becomes part of the
. ‘ personnel file & 5 & 4 4% ¢
personnel file IFYYN
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.3‘ No limits — frequent if q. Limited by contract
g -necessary depending on the Year of
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7 j_'.:- Process of a Visitation-Informal Evaluation
8 (Formative) ik #ALEAR @ 20 N anezg (a5 )

Who? All evaluators and content area coaches. Can be done
in pairs (Example: a principal and a curriculum director)
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When? Can be announced or unannounced
HRAREFER? P F AT D

What happens? The “visitors” will go into the classroom,
observe for 10-20 minutes, and take some notes on what has
been observed in teaching and learning. § *% = "‘? )M‘PHZ %?l »
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The notes are the guide for the feedback to the teacher.
Commendations, recommendations for a strategy or how to
improve on the implementation of a strategy A S A ;“ 2]
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Feedback is oral or written and should be provided within a
week (sooner is more effective) w4 ¥ E v g3 g A5 2
Fro ¥ P O3Bt - SE PN BT HER v AR (AR AR G %)
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Process of Formal Observation and
Evaluation (Formative and Summative)
TR TESER (A, S 2 B

« An formal observation is done by arranging a specific
time with the teacher and observing the class. (Refer
to the PPT on the Professional Growth Cycle and

document)
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~ « It must be preceded by a pre-conference and followed
: through with a post-conference (dated, signed
agreements)
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~ "+ The observation and subsequent narrative addresses
: what was directly observed in the classroom.
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Process of Formal Observation and Evaluation
(Formative and Summative) continued...
B R FEAEAR(T) S R R a)--F

» Only what was observed can enter into the written
document ¥ 7§ ik FBEEIDFEIET LI > T g 2 i

» Example: SpeC|f|c teaching strategies employed by
the teacher, how the students respond, the
groupings, the implementation of an objective-driven
lesson plan, how the students are monitored and
assessed. Is there closure? How was classroom /
student management? Etc., etc.,
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» A narrative is then written with what was directly
observed: commendations and recommendations are
also included. 4zikp % f"‘ﬁ?’if‘ 6 e PRI T IR
E 7 M ?IEFFm?ﬁﬁ"t’ = B ’,;_ﬁ ?oo
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Observations continued.... L%
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The observation narrative differs from a visitation
feedback in that it is much more comprehensive and
examines / analyzes the lesson more closely.

BLEF DAL 3 B AR A B G oriy iR OR 5 R L
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It looks at an entire lesson —not just a fragment.

(Planning, Instruction, Curriculum, Management,
Assessment)
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It is the evidence to support the final Evaluation which

IS the summative tool from the Professional Growth
Cycle.
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All administrators have been trained in courses of
Observing and Analyzing Teaching.
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SpeC|f|c Strategies ldentified w4
..... identified the topic, main idea and most important details
included in the text, data, problem or other source, orally and in
writing, in their own words, on their own and with other

strategically selected student (s).
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» The Key Learning Strategies :
e Think-Write-Pair-Share, Content-Response Notes/Write &

Respond to Text, | See/lt Means, Dialectical Journals, It
Says/It Means, Think Aloud, GIST
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» Key Comprehension Strategies: i 432
- Clarify Question —Summarize-Determine Importance
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B How do we make this happen? # i ucin 4 5 ?

 Study / Observe the teacher’s repertoire of
teaching strategies

T IBLBRFEF LT IRE Wk ch A AR
« Align Professional Development
BEEREE - R
>What: targeting the specific modeling
and teaching of common teaching and
learning strategies
NE NI PRI RBPEEOREZ EY {2
»Who: principals, assistant principals,
curriculum directors, teacher leaders,
mentors, coaches working with teacher
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Example of descriptors for Initial
Instruction (also called “mini-lesson):
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Mini-Lesson/Initial Instruction: The teacher...

* Introduced new content clearly and effectively,
through a reading, presentation or other
activity. i in3iz/4 ﬁ;é{z%? DETARD R AR A
SECE A B A

« Complemented expository material with visual
or narrative material.

AL B ACE 2 e AT P

 Used an effective instructional strategy (i.e.,
Think Aloud) to model new skills/strategies,
Including those needed to complete the day’s
product(s). i * 3 »ceh#c® Fug (4 @ 4ep o L hE
YR FTAHHITN TR 5 & FIRE R A F T HE XN 0 Z
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Example of descriptors for Initial
Instruction (also called “mini—lesson):
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Introduced new content/skiIIs/strategies In reasonably small,
manageable chunks or steps accompanied by checks for
understanding.

FER AR RV LR AR R R B G AT BT R
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Used a variety of explanatory devices to respond to students’
different abilities, needs and learning styles.

RIS LS AT S X TP B N S SN

Helped students make connections between new content and

their prior knowledge and experiences.
e B 4 RATakg iz Sl

Provided students w/time to think about, discuss & record
new content, strategies, questions & other responses in their
notebooks, in their own words.
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§< Principals/Assistant Principals: t £ /&t £ :

On average, 30+ minutes per day working directly with individual
teachers in or outside of their classrooms.

TimE X 3 R3304 o EREBYKE AKEPN Nk b
At least two-thirds of these minutes will be spent visiting classes.
mAY Iz Z Y AP AREIZTHE

. One-third of these minutes may be spent debriefing with teachers
. or participating in other instructional improvement work focused
on classroom practice (e.g., notebook reviews, progress
monitoring meetings, watching and responding to videos).

BI A AR RIS & R 6 PR 1 st
1 e (blhe | AT B LR ARG B 2 T BT )

Debriefings with teachers will occur within one week of the class
. visit (orally and/or in writing) and will include concrete,

Z... constructive suggestions to improve instruction, student

- engagement and student work.
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& Expectations for Curriculum Directors and
. Program Managers 3tz T2 423 i) &

« On average, 30+ minutes per day observing,

co-teaching or conducting demo lessons in
classes.

Tinsg % % U 793()/,, G PR S KE AT
T ITHE E 7

They will debrief with teachers within one
week (orally and/or in writing) and provide
teachers with concrete, constructive
suggestions to improve instruction, student
engagement and student work.
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‘Expectations for Coaches and Teacher

lessons in classes (teacher leaders: 60+
minutes, on average, per day).

604 45171 )

teachers with concrete, constructive
suggestions: instruction, student
engagement and student work.
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P Leaders # H S E 4 B 2 Ko &
>+ On average, 120+ minutes per day observing,
co-teaching or conducting demonstration
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 They will debrief with teachers within one
week (orally and/or in writing) and provide
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Visitation Feedback Sample:

2y 2 2 £5 120 -
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Commendations “Students were interacting well with each
other and the new content in a Think-Write-Pair-Share”

ﬁ‘”»v BiE e 2 N T g 4 gt 2 B E Rt
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Recommendations “Students should interact more with one
another in a Think, Write, Pair-share Activity”

R N G S L e e Rt AR o
Prescriptions “This is how you facilitate more interaction
with a Think-Write-Pair-Share” (explicit directions / modeling /
resources / PD would be given to the teacher)

T A e @ P LY —R T § R E e 3R R |
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Expectations “It is expected that students will interact
more with each other with some of the strategies that | have
recommended /modeled for you or you have learned in district
professional development”
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Does The Professmnal Development
Place? ki £4 8 g2
ltis /can be @ £/7 4

e « Embedded in daily practice with a

coach, etc. g » &3 &KRner s p K FF
7% v

« Common Planning Time % F sz 4
P 1

S * Faculty meetings #®: A ¢ #
 Early Release Days # % % p
4 e Full-day Professional Development
DR NE EFE
o After school workshops & i tha1 v9
e SUMMer institutes 2 #p

e
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Addressmg district goals and

objectives with:

B Fanp chEE Pk
»Common language, practices

and strategies for
administrators and teachers

iEgA B2 REFERFOFT K
FHEE R

»Frequent targeted feedback to
teachers
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Intended Result:
Expectations for High Achievement by

All for All
FH R % P RARA TG B kA
I edp 3

“* Equity and access to curriculum
T EME G X AT ¢

» Differentiation of instruction
R R

% Connecting across disciplines i4g & g &

**With common research-based, effective
teaching and learning practices
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