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PERSONNEL EVALUATIONS METAEVALUATION CHECKLIST

(Based on The Personnel Evaluation Standards)
Daniel L. Stufflebeam
June 2000

This checklist is for assessing the adequacy of individual personnel evaluations. It is organized according to the
21 Joint Committee Personnel Evaluation Standards, plus an additional recommended standard focused on
legal viability. Foreach of the 22 standards the checklist includes 6 checkpoints drawn from the substance of
the standard. It is suggested that each standard be scored on each checkpoint. Then judgments about the
adequacy of the subject evaluation in meeting the standard can be made as follows: 0-1 Poor, 2-3 Fair, 4 Good,
5 Very Good, 6 Excellent. It is recommended that an evaluation be failed if it scores Poor on standards P1
Service Onentation, U3 Evaluator Credibility, F4 Legal Viability, A4 Valid Measurement, or A7 Bias Control.
Users of this checkist are advised to consuft the full text of The Joint Committee (1988} Personnel Evaluation
Standards, Newbury Park, CA: Sage Publications.

TO MEET THE REQUIREMENTS FOR PROPRIETY, PERSONNEL EVALUATIONS SHOULD:

P1 Service Orientation

Assess whether the service provider is delivering high quality, principled services

Ground the assessment in pertinent institutional/program mission and goals

Seek clarification, as needed. of the service provider's responsibilities

Assess the service provider's performance of job responsibilities

Assess the service provider's contributions to meeting the assessed needs of the targeted beneficiaries
Support personnel actions that protect the welfare of targeted beneficiaries

R 58 3 G
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