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Taipei American School
Three-Track Approach to Teacher
Assessment
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Tra k 1: New Teacher Track
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Track 2: Professional Growth Track
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Track 3: Self-Assessment Track
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Track 1: New Teacher Track
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Process 1 #%

a. New teacher orientation to professional growth and
evaluation system
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b. Goal setting — one individual professional goal based on
feedback and one goal for improvement of student learning
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c. Evaluator progress report prior to Dec. 15 after 2-3
documented classroom visits
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Track 2: Professional Growth Track Highlights
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e For teachers in years 1 and 2 of their contract
PXPER - EE 5 EaEfFa X
e Designed for teachers to take ownership of their own
professional growth
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 Emphasis is on setting goals that are linked to the teaching
standards (one individual goal and one student learning goal)
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 Assessment of achievement of goals
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e Collation of a wide variety of data throughout year
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Professional Growth Track Process
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Review feedback from previous year # & = — & #1718 3| ererw 48

Develop professional growth plan including goals, actions, timeline,
and evaluation
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Share growth plan with supervisor refine as needed
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Collect and collate data including parent and student survey results
and classroom observations by supervisor. Keep in professional
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Reflect on contents of professional growth folder as it relates to
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End of year goal attainment meeting with supervisor
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Track 3: Self-Assessment Track Highlights
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For teachers in year 3 of their contract
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Teachers assess their performance against all of the TAS teaching
standards
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A teacher is on this track every 3 years
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Data gathered from observations and discussions between teacher
and supervisor is on informal and formal scheduled basis p #tEF £2
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The outcome of the performance conference at the end of the year
will determine which track the teacher will be on the following year
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Self-Assessment Track Process
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Teacher creates a professional growth plan (review of feedback,

links to school-wide priorities, sets goals, actions, timeline, and
evaluation)
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Goal setting meeting with supervisor
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Data collection — survey results from parents and students,
classroom observations and discussions with supervisor
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Teacher gathers information into professional growth folder to
address all teaching standards
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Self-Assessment Track Process (continued)
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 Teacher reflects on contents of folder
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o Supervisor reflects upon teacher’s self-assessment

documents
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* End of year formal Teaching Performance
Conference
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Role of Instructional Leadership
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e Principals &
e Assistant Principals & & &
e Department Chairs/Team Leaders
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Requirements of Evaluators
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* Ability to observe and analyze instruction
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. Ability to evaluate curriculum
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Model A — (Taipei American School):
Criteria for Teacher Evaluation
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erformance area A: Effective Planning
and Preparation
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e Knowledge of content and pedagogy
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e Curriculum content, skills, processes and unit plans
follows adopted model
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e Effective planning and organization
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Performance area B: Productive
Teaching
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e Communicates effectively with students and
parents
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 Defines learning expectations and timely
evaluative feedback
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e Motivates and engages students
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Performance area C: Learning

Environment
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 Personalizes learning  %]41 % ¥

 Shows sensitivity in teacher-student relations
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* Provides a safe learning environment
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Performance area D: Learning

Community Responsibilities
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 Effective interpersonal relationships
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e Models values
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 Continuous learner
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Model B — (Whalen, MASS):
Criteria for Teacher Evaluation
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1. Knowledge of subject area ¥} 5 F 4f & craoas
2. Communication skills & if H 77

3. Teaching pedagogy # & = /%

4. Ability to activate prior Iearning
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5. Planning and organizing for instruction
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Model B — (Whalen, MASS):
Criteria for Teacher Evaluation
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6. Interpersonal relationships * ®& i 1%
7. Knowledge and use of assessment practices
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8. Integrates technology effectively
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9. Contributes to the life of the school
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